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PROJECT OVERVIEW
Cheam Enterprises Inc. (CEI) has assumed responsibility 
of the Cheam Industrial Lands with a plan to rehabilitate 
and reclaim the land as part of our economic development 
initiatives.

The is the first step in a multi-year development project in 
which the existing gravel fill cells underneath the BC Hydro 
Right of Way will be filled, capped, and replaced with a mix of 
green space and a light industrial park. The project will replace 
the current unusable land (BC Hydro ROW) with areas for our 
community to enjoy and also support the overall economic 
development strategy of our Nation. The Industrial Lands 
Reclamation project will be entirely managed by Cheam 
Enterprises Inc. With this oversight, we will be able to ensure 
that all aspects of the project are done according to the 
highest environmental standards and in conjunction with our 
traditional Cheam values.

The first step in this project will be to fill the current cells 
underneath the BC Hydro ROW with non-hazardous 
construction waste and remediated soils. Once this land is 
brought back up to required grades, we will then cap these 
cells so the land can be reclaimed from its current state. This 
step is essential and is the most feasible way to fill these 
gravel cells and reach the final goal of a clean, welcoming 
trail system underneath the hydro lines. As with all work 
done for this project, CEI will oversee all the environmental 
assessments, construction and cell lining and the approvals of 
all delivered material to ensure the safety and environmental 
security of the community and our traditional lands.

During the time that the gravel fill cells are being filled, 
revenues from the reclamation project will support the 
immediate financial needs of Cheam First Nation and will 
provide a solid foundation for continued economic success 
into the future.



FAQ’S

What will the site look like once the Industrial Lands have been reclaimed?

Once the site has been remediated, it will be a mix of light industrial space and 
green space with a trail system for our members and Community to use. The 
light industrial space will provide economic benefits to our Community long-term, 
and the green space will be designed to provide our Community with leisure and 
recreation space for future generations to enjoy.

Is this project safe for the environment?

Yes! The Cheam Industrial Lands Reclamation Project is being held to the highest 
environmental standards. Since CEI has oversight of this project from the very 
beginning we can ensure every step is safe not only for our community today, but 
also for future generations.

This work includes:

• A robust environmental assessment.
• Installing a state-of-the-art liner system that creates a barrier 

system between the environment and materials that will fill the 
cells.

• Creating a Materials Acceptance Plan that limits the types of 
materials that will be used to fill the cells to those that will not 
create harmful decomposition.

    - Clean shredded C&D material only  - Remediated and clean 
soils 

• Sustained environmental monitoring throughout the lifespan of the 
project.

How is this different from the Cheam Landfill?

The Cheam Industrial Lands Reclamation Project is not a landfill. The first step 
to creating green, usable recreation and future development space is to fill 
the current gravel cells with non-hazardous construction waste. The cells will 
first be lined with state-of-the-art liners that create a solid barrier between the 
construction materials and the environment and once filled they will be capped 
and ready to be turned into green spaces and development land. 

Filling the gravel cells with non-hazardous materials is the fastest way to reach 
the ultimate goal of reclaiming this land for community use. While the gravel cells 
are being filled, they will also be generating revenue for Cheam, which will be 
reinvested in priority projects for our Nation.

Will Cheam members be able to access employment through this project?

Cheam personnel and equipment will be utilized where possible to support 
the construction effort. Outside of general labour, this can include excavators, 
compacting equipment, and even dozers and their respective operators.  Also 
directly associated with the construction, our construction management partner 
could also develop an equipment operating training program to further boost 
Cheam First Nations’ skills and capacities.  

Should there be interest outside of the physical construction, there will be options 
for training with respect to surveying, quality inspections, contract administration, 
scheduling and project management. Our construction management partner 
is more than willing to work with Cheam to facilitate and promote this kind of 
engagement.

How can I get more information on job opportunities through this project?

Job opportunities will be posted to the CEI website and social channels.

What happens to construction and demolition (C&D) waste when it’s placed 
into the pits and covered?

Generally, most C&D waste is considered inert - meaning it’s neither chemically 
nor biologically reactive. Because of this, it will either not decompose at all, or 
decompose at an extremely slow rate. According to engineers, much of what is 
placed into these cells will look exactly the same a hundred years from now.

All C&D material will be shredded to allow for proper compaction and the 
elimination of empty spaces to avoid uneven settlement caused by those spaces 
when the land begins 
to settle.

What does the liner do and what is it made of?

A liner provides containment and a barrier system between the environment 
and the material used to fill the pits, which prevents the contamination of the 
groundwater and soil beneath the reclaimed sites. It is made of a geomembrane 
liner, which has a proven track record for environmental protection on projects 
like gravel pit reclamation. This type of liner has the longest lifespan of the ones 
available today, lasting up to one thousand years.



TIMELINE OF THE CHEAM GRAVEL 
FILL CELL RECLAMATION PROJECT

Engagement kickoff 
on lands reclamation

2020 
SPRING

Expression of interest 
on lands lease and 
permits 

2020 
APRIL

Copper Raven 
Capital (CRC) formed 
to support Cheam 
led development on 
Cheam First Nation 
reserve land

2020 
JUNE

Letter of Intent 
signed to obtain 
existing lands lease 
and permits 

Due diligence on land 
reclamation 

Council presentation 
on lands ownership 
and reclamation 
proposal

2020 
JULY

Council meeting on 
permits transfer 

Council supports 
transfer based on set 
conditions

2020 
AUG

Terms negotiated to 
obtain lands lease 
and permits

2020 
SEPT

Executed contract for 
lands ownership

2020 
NOV

Feasibility 
studies - geotech, 
environmental, 
design and financial

2021 
JAN-APRIL

Closed on lands 
ownership

Council approves the 
transfer of lease and 
permits to CRC

Apply for financing

Finalize management 
and operations 
service provider 
contract

Chief and Council 
to approve the 
extension and 
amendment of 
lease and permits 
to CRC to allow for 
construction and 
demolition project

2021 
MAY

Commence with 
detailed design

Construction 
mobilization

Procurement 
of construction 
materials

Construction of 
section 1

2021 
JUNE-SEPT

Commissioning and 
handover

Operate site

2021 
OCT

Construction of 
section 2

2022 
MAR-JUL

Closure of section 1

2022 
DEC

Construction of 
section 3

2023 
MAR-JUL

Construction of 
section 4

2024 
MAR-JUL

Closure of section 2

2024 
AUG

Closure of section 3

2025 
AUG

Closure of section 4

Remediation of lands 
complete

2025 
DEC

TIMELINE OF THE CHEAM INDUSTRIAL
LANDS RECLAMATION PROJECT



ABOUT OUR PROJECT PARTNERS
CEI is proud to be partnering with the industry’s leading organizations 
to ensure that the project is executed effectively and up to the best 
environmental standards. Our partners collectively bring over a century’s 
worth of experience in construction, engineering, site operations and 
environmental compliance.

RAM ENGINEERING 

Role: Lead Consultant - Engineering, 
Procurement and Construction 
Management

Profile  

RAM was incorporated in 2007, and is a privately owned BC based 
company with experience on projects throughout North America. RAM 
is a consultancy specializing in Project Management, Construction 
Management, Project Services and Engineering Services. RAM services 
many sectors including transportation, infrastructure, utilities, energy and 
marine. RAM’s employs over 80 permanent staff including professional 
staff, technical staff and support staff. 

Since its founding 14 years ago, RAM has been involved in major 
infrastructure projects as construction and project managers, designers, 
field engineers, inspectors, and quality managers. Their goal is to provide 
personalized services tailored to each individual client’s needs supported 
by a multidisciplinary team of specialists and professionals.

QUATTRO CONSTRUCTORS

Role: Construction Execution – Site Access, Grading, 
 Leachate Management 

Profile  

Quattro Constructors is an innovative Infrastructure Construction firm 
based in Vancouver, BC. With deep industry roots and a wealth of 
knowledge, their team is experienced at managing facets of milestone 
projects locally and nationally.  They are an affiliate company to RAM and 
have performed a substantial amount of civil works for RAM on previous 
assignments. 

Quattro will be responsible for site access, site grading, leachate 
management infrastructure, piping, cell berms and the grade preparation 
for the liner installation. Through Quattro a specialized liner sub-
contractor will be engaged to execute the perform the installation.

JOURNEY ENGINEERING 

Role: Landfill Design Experts – Gravel Pit Fill Design, managed by RAM

Profile

Bringing 75+ years of well-rounded experience to the project team, the 
Journey team has the history, not just in engineering and design but 
in business development, operations, regulatory engagement, capital 
analysis and business case development related to industrial projects like 
the Cheam Gravel Fill Cell Reclamation.

Journey Engineering designs and builds 5-10 similar projects annually in 
both the Industrial and Municipal Solid Waste (MSW) space. There is very 
little with regards to geography, geology, regulatory framework or design 
challenges that this team hasn’t encountered in the past five years. 

EKISTICS TOWN PLANNING AND ARCHITECTURE
Role: Masterplan Architects for Reclaimed Site

Profile 

Ekistics is a multi-disciplinary design and consulting studio, specializing 
in sustainable planning, architecture, landscape architecture and land 
development.  



ABOUT CHEAM ENTERPRISES INC.

Cheam Enterprises Inc. (CEI) is working to build a sustainable 
economic foundation for Cheam First Nation and its community 
members. CEI is building long term partnerships and 
relationships with First Nation and Non-First Nation businesses 
to create lasting opportunities for the Cheam community and its 
members and surrounding communities. 

CEI and its business partners are focused on connecting and 
creating with businesses operating within our traditional territory. 
CEI has a wide range of business partners with the capacity to 
assist in completing project-related work.

If you have any questions, please contact us at   
info@cheamenterprises.ca or  604-845-5174 
as we’d like to hear your concerns, comments  
and feedback directly. 

Visit cheamenterprises.ca for more information.

ROCKY POINT ENVIRONMENTAL

Role: Site Operations, Agent and Compliance

Profile  

Rocky Point Environmental is an environmental services company 
based in British Columbia. With 21 years of experience, Rocky Point has 
managed many projects for all levels of industry, government, and First 
Nations, both locally and overseas. 

Some of their work includes large scale private sector and government 
based environmental operations, such as waste management, transfer 
stations, landfill construction, gravel mining and operations, facility 
management and operations, soil remediation and project management.
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